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Creative Agency Channel 
Contest
Å Training

Å Leona Farquharson, Tech Producer

Å Katarina Becic, Ad Programs Manager 
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Objectives

At the end of this session you should be able to:

ÅHave more of an understanding of custom brand channels

ÅMake a stronger pitch for custom channels

ÅManage client expectations

ÅPartner with EMEA Tech Review

ÅBe as creative as you can possibly be on YouTube

ÅBring your brand to life on the YouTube platform
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Intro

How can we support you:

Å Training (today)

ÅTech Review (custom gadgets):

ÅTech Support (surgery hour)

Consultancy Tech Review Tech Support Campaign LaunchPre-Sales
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Brand Channel Basics

Why a brand channel?

Brand Channel is your online video platform where you can 
interact with your audience in engaging and social way

ÅLayout

Å Functionalities

ÅModules: comments, video navigator/player, profile id, 
branding box, top banner

Å Design
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The Channel ïTop Tips
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ÅVideo titles, tags and descriptions help search results

Å Categorising videos ïat least five

ÅYou can not change a channel name (once set up)

ÅWhen setting up a channel name ïgeneric is better 
(/samsung) 

Å Do not use personal email addresses to set a new account

Å Can a client track activity in the header banner?
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Brand Channel Templates

Carousel

Mosaic Contest

Hot spots

Video wall Mash up

http://www.youtube.com/user/ogilvy
http://www.youtube.com/powerfulstuff
http://www.youtube.com/fiveyear
http://www.youtube.com/8xmille
http://www.youtube.com/hotspotdemo
http://www.youtube.com/royalmarinesofficial
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The Carousel
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http://www.youtube.com/royalmarinesofficial
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The Carousel ïTop Tips

ÅSix tabs per carousel (categories in contest admin)

Å No language accents allowed

ÅMinimum three videos within each category

ÅNo external links within the module

Å Videos can not be ordered within the carousel  it is random

Å Backgrounds are not transparent

Å 100 videos per tab/category
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The Contest
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http://www.youtube.com/thebestofuschallenge
http://www.youtube.com/footlocker
http://www.youtube.com/newlooktv
http://www.youtube.com/nds
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The Contest ïTop Tips

ÅContests rules template? 
http://www.youtube.com/t/contest_platform_rules

Å Do we have to be logged in to votes or submit?  Can you vote 
directly from Ads?

Å Is there a limit on the amount of uploads

Å Difference between uploading and submitting?

Å How can I integrate mosaic or video wall

Å How do we stop spamming ïcan I get the competition data?

ÅAdvertisers never own the rights to a userôs video
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Custom Channel
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http://www.youtube.com/philipscinematv
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Å960x465 iFrame

Ågo on ask the question - Whatôs an iFrame?

ÅFunctional requirements outside of template offerings

ÅAgency takes full responsibility for gadget build

Å Advertiser/agency hosts gadget

ÅWhat is NOT a custom channel?

What is a custom channel?
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http://www.youtube.com/8xmille
http://www.youtube.com/royalmarinesofficial
http://www.youtube.com/footlocker
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Tech Review Collaboration
Mock-ups/Wireframes submitted for courtesy input/feedback per client project plan (as 

early as possible) with a review template showing;

ïClear objectives ïWhy would a user spend time on this channel?

ïMeasurement ïHow will the client evaluate relative success?

Provide the required approvals to enable clients to launch custom gadgets on YT 
advanced channels by reviewing 

final prototypes

10 business days

ahead of scheduled campaign launch

Google stakeholder remains central point of contact

ïDevelops review request form

ïParticipates in Tech Review mtg.

ïIntermediates feedback

ïResponsible for ensuring all involved parties (client, media agency, creative 
agency, etc.) are kept up to date
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Custom Channels ïTop Tips

ÅHow to be creative & use the technology

Å Integrating apiôs(maps, twitter, fb connect)

ÅGadgets

Å Content & navigation

http://www.youtube.com/coldwellbanker
http://www.youtube.com/harrypotter
http://www.youtube.com/barclaycardcreate
http://www.youtube.com/siemens
http://www.youtube.com/eyeopeners
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Custom Channels ïTop tips
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ÅNo data capture in contests unless to contact the winners

Å Client has to use the YouTube chromed/chromeless player

ÅAuto play and non native YouTube button ïviews donôt count

ÅMust follow mimicry guidelines

Å Can not manipulate non owned videos in any way
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General DOôs& DONôts

ÅChannel at the heart of your media mix

Å Keep it simple ïdo not overload your channel with million 
gadgets

ÅBe social

Å Integration ïapiôs, gadgets

Å Think about community

Å Optimise your channel and itôs content

(see the appendix for details)

http://www.youtube.com/stellaartois
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Delivery & Timings

ÅClick to sign contract (Tôs& Côs) by 18th June

Å Tech Review ïcourtesy review of initial mock ups Tuesday 
29th June @ 4pm GMT (please send them with the tech 
review form in English, our German is not very good 

Å Please send your initial mock ups and final prototypes to:

creativesubmissions@google.com

ÅTech Support Surgery Hour

Å Final Submissions ï30th July



YouTube Confidential and Proprietary

Next Steps

1. Click to sign Tôs& Côs by 18th June

2. Submit mock ups by 29th June 4pm GMT

3. Submit prototype by 20th July

4. Final Submission 30th July
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Sources & Contacts

ÅYouTube Ad Showcase ïfor inspiration and examples

Å Youtube Channel Specs (scroll down the page) 

ÅYouTube Apiôs

ÅQuestions: Sabine Georg, Agency Relationship Manager 
sgeorg@google.com

http://client.tangozebra.com/016_YouTube/youtube_ad_samples/final/
http://client.tangozebra.com/016_YouTube/youtube_ad_samples/final/
http://client.tangozebra.com/016_YouTube/youtube_ad_samples/final/
http://client.tangozebra.com/016_YouTube/youtube_ad_samples/final/
http://www.youtube.com/t/ads_specs_policies
http://code.google.com/apis/youtube/overview.html
http://code.google.com/apis/youtube/overview.html
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Questions



YouTube Confidential and Proprietary

Appendix
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Optimizing your content on YouTube:  Channels and 

Search
Ensure Channel description and tags are updated:
ÅYouTube channel search results rely on channel tags.
ÅAdd your channelôs URL within your video description.

Video titles, tags, descriptions and thumbnails should be optimized for search and eyeballs:
ÅFar more tags must be in the system.  It should include terms related to the topic as well as 
the topic itself.
ÅVideo descriptions need to be thorough.
ÅEye-catching thumbnails.

Launch content relevant to when people are searching for it:
ÅBuild your production and upload schedule around related events.

Increase User Awareness and traffic with call to action in your brand channel design.
ÅChannel design isnôt about pretty pictures, itôs about functionality.
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Commen

ts in the 

video

Links to 

other 

videos

Annotations

Optimizing your content on YouTube:  Channels 
and Search

ÅRegularly change the channel 
update box and bulletin box.  

ÅUse annotations to point users to 
other videos

ÅRegular communication about 
upcoming videos and events.

ÅAllow users to comment, rate, 
embed and provide video responses.

ÅMap out a content plan for weekly 
contributions to justify subscription. 
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Twitter Facebook

Promote YouTube content on Facebook and Twitter:

ÅConnect your Twitter and Facebook account to YouTube to ping fans and 

followers latest uploads

ÅEncourage athletes on Twitter to retweet videos featuring them.

ÅBuild your content plan around the athletes most likely to successfully 

promote your videos.

Optimizing Your Content on YouTube ïGo Social
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Subtitles

You can set up subtitles in multiple 

languages on videos with over 120 

languages available.

Users choose whether to set subtitles ON/OFF 

and which language to show (if multiple languages 

are available) 
Automatic Translation

If a video has subtitles but not in the 

language the user wants, the user can use 

the automatic translation function. Japanese 

and over 30 other languages are available.

Users choose which language they want 

translated.

Optimizing your Content on YouTube ïGo global 

and multi-platform
Use closed captioning and subtitles to reach a broader audience

Allow for syndication on mobile and Google TV
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Tech Review ïthe Process
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Success Stories
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http://www.youtube.com/nds
http://www.youtube.com/hp
http://www.youtube.com/thebestofuschallenge
http://www.youtube.com/lepetitpoucet
http://www.youtube.com/powerfulstuff
http://www.youtube.com/newlooktv
http://www.youtube.com/cop15

