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Contest

A Training
A Leona Farquharson, Tech Producer
A Katarina Becic, Ad Programs Manager
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Objectives

At the end of this session you should be able to:
A Have more of an understanding of custom brand channels
A Make a stronger pitch for custom channels
A Manage client expectations
A Partner with EMEA Tech Review
A Be as creative as you can possibly be on YouTube

A Bring your brand to life on the YouTube platform
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Intro

How can we support you:
A Training (today)
A Tech Review (custom gadgets):

A Tech Support (surgery hour)

Pre-Sales | Consultancy > |Tech Review > | Tech Support > Campaign Launch
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Brand Channel Basics

Why a brand channel?

Brand Channel is your online video platform where you can
Interact with your audience in engaging and social way

A Layout
A Functionalities

A Modules: comments, video navigator/player, profile id,
branding box, top banner

A Design

YouTube Confidential and Proprietary




The Channel i Top Tips

A Video titles, tags and descriptions help search results
A Categorising videos i at least five
A You can not change a channel name (once set up)

A When setting up a channel name i generic is better
(/samsung)

A Do not use personal email addresses to set a new account

A Can a client track activity in the header banner?

YouTube Confidential and Proprietary 6




Brand Channel Templates

Carousel

Mosaic Contest

LUN L BAMIILLE ALLA UHAIEDA UAIT IULIUA,
AVETE FATTO MOLTO, PER TANTI. Tt o b | e | P o

-me-SEARCH'#:WORLD'S greatest SALESPERSOA

Video wall

YouFlVEYEAR

Hot spots

M =u
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http://www.youtube.com/user/ogilvy
http://www.youtube.com/powerfulstuff
http://www.youtube.com/fiveyear
http://www.youtube.com/8xmille
http://www.youtube.com/hotspotdemo
http://www.youtube.com/royalmarinesofficial

The Carousel

J\ ROYAL MARINES COMMANDO
’ IT S A STATE OF MIND

| Wow T0Jom | | vesiT wessiTe |

RMC Traseing

Royal Marines training... ‘_’1‘1)@"—"1;525""‘“'-“
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http://www.youtube.com/royalmarinesofficial

The Carousel i Top Tips

A Six tabs per carousel (categories in contest admin)

A No language accents allowed

A Minimum three videos within each category

A No external links within the module

A Videos can not be ordered within the carousel it is random
A Backgrounds are not transparent

A 100 videos per tab/category

YouTube Confidential and Proprietary 9




The Contest o Eam—

Searun wmmyoog e | an

LLL] 1U0T) ps—
Home Videos Channels Subscriptions  History | Upload mwm
. e

Footlocker Sneakers For Life Promo

* kX

Play before 28 February and you could win a trip to the Singapore 2010 Youth Olympic Games

< owmammmmmum.ﬂ
ADD TO YOUR SITE film cip - your tribute 10 the weird and
[ ‘wonderful world of sneakermania

PRIZES | HELP & HOW TO | CREATE CHALLENGE SELEC

LUTEEES 1 1
@ Download our endframe and add it o
g Your film, or make your own version.

bring out the best in people.
Please be caretul when
‘competing so as not fo hurt
yourself or others.

Put your feet up and relaz,
Knowing your tim s the best.

OLYMPICEROADCASTERS  SITETERMS  CONTISTRULES  WORLDWIDEPARTNERS =
YUU Tllhe l Search kifimydog v &3 (1)  Sign Out

Home Videos Channels Subscriptions  History | Upload

The Saatchi & Saatchi
New Directors’ Showcase

M ube) = .
GIFTCARD
STYLED BY YU GIVE AWAY!
o New Lok TV
- e o Lok gh o

WE NEED YOU!

NEW LOOK TV is a sbout you

WHEN | GRACED THE SOLES OF WHO’S NEXT?
MOSES MALONE HELP US FIND THE COOLEST NEW DIRECTORS!
CHRISTOPHER HUTSUL SUGGEST A DIRECTOR NOW

Gt invelved by submiing your swn
des hare’

7Present New Look TV
HOME SHOWCASE ARCHIVES | WHAT IS NDS? | WHAT MAKES A NEW DIRECTOR? | SUGGEST A COOL NEW DIRECTOR | NDS 2010 | NDS PEOPLE'S CHOICE

Om SAATCHI & SAATCHI NEW DIRECTORS' SHOWCASE Uploads Playlists

el
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http://www.youtube.com/thebestofuschallenge
http://www.youtube.com/footlocker
http://www.youtube.com/newlooktv
http://www.youtube.com/nds

The Contest 1 Top Tips

A Contests rules template?
http://www.youtube.com/t/contest_platform_rules

A Do we have to be logged in to votes or submit? Can you vote
directly from Ads?

Is there a limit on the amount of uploads

Difference between uploading and submitting?

p ST ST

How can | integrate mosaic or video wall

A How do we stop spamming i can | get the competition data?

AAdvertisers never own the righ

YouTube Confidential and Proprietary 11




Custom Channel

PARALLEL LINES

TELL IT YOUR WAY

COMPETITION ENTER % ENGLISH

PHILIPS'PRESENTS

YouTube Confidential and Proprietary 12
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http://www.youtube.com/philipscinematv

What Is a custom channel?

A 960x465 iFrame

A go on ask the question - Wh a t 6iEran&en

A Functional requirements outside of template offerings

A Agency takes full responsibility for gadget build
A Advertiser/agency hosts gadget

A What is NOT a custom channel?

CON L'8XMILLE ALLA CHIESA CATTOLICA,
AVETE FATTO MOLTO, PER TANTI.



http://www.youtube.com/8xmille
http://www.youtube.com/royalmarinesofficial
http://www.youtube.com/footlocker

W
NGz "

Tech Review Collaboration

Mock-ups/Wireframes submitted for courtesy input/feedback per client project plan (as
early as possible) with a review template showing;

I Clear objectives i Why would a user spend time on this channel?

I Measurement i How will the client evaluate relative success?
Provide the required approvals to enable clients to launch custom gadgets on YT
advanced channels by reviewing

final prototypes

10 business days é Q

ahead of scheduled campaign launch

Google stakeholder remains central point of contact
I Develops review request form
I Participates in Tech Review mtg.
I Intermediates feedback

I Responsible for ensuring all involved parties (client, media agency, creative
agency, etc.) are kept up to date

YouTube Confidential and Proprietary 14
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Custom Channels T Top Tips

A How to be creative & use the technology

A Integrating a p i(maps, twitter, fb connect)

A Gadgets

YouLD) o | vt -
 Carphone warehouse [h-J 4] ners
] . e R

A Content & navigation = .

O 1S ]~ ol sURR]
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http://www.youtube.com/coldwellbanker
http://www.youtube.com/harrypotter
http://www.youtube.com/barclaycardcreate
http://www.youtube.com/siemens
http://www.youtube.com/eyeopeners

Custom Channels T Top tips

A No data capture in contests unless to contact the winners

A Client has to use the YouTube chromed/chromeless player

A Auto play and non native YouTube buttoni vi ews dono
A Must follow mimicry guidelines

A Can not manipulate non owned videos in any way

YouTube Confidential and Proprietary 16
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General D OO&SDONO Tt s

A Channel at the heart of your media mix

A Keep it simple i do not overload your channel with million
gadgets

A Be social
A Integrationi a p i ghdgets
A Think about community

A Optimisey our <channel a

(see the appendix for details)

YouTube Confidential and Proprietary
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http://www.youtube.com/stellaartois

Delivery & Timings

AClick to sign conftJunect (Tb6s & C

A Tech Review i courtesy review of initial mock ups Tuesday
29t June @ 4pm GMT (please send them with the tech
review form in English, our German is not very good

A Please send your initial mock ups and final prototypes to:
creativesubmissions@google.com
A Tech Support Surgery Hour

A Final Submissions i 30th July

YouTube Confidential and Proprietary




Next Steps

1. Click to si"dJume T6s& Cb6bs by 18
2. Submit mock ups by 29" June 4pm GMT
3. Submit prototype by 20" July

4. Final Submission 30" July

YouTube Confidential and Proprietary
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Sources & Contacts

A YouTube Ad Showcase i for inspiration and examples

A Youtube Channel Specs (scroll down the page)

A YouTube Api 0s

A Questions: Sabine Georg, Agency Relationship Manager
sgeorg@google.com

YouTube Confidential and Proprietary



http://client.tangozebra.com/016_YouTube/youtube_ad_samples/final/
http://client.tangozebra.com/016_YouTube/youtube_ad_samples/final/
http://client.tangozebra.com/016_YouTube/youtube_ad_samples/final/
http://client.tangozebra.com/016_YouTube/youtube_ad_samples/final/
http://www.youtube.com/t/ads_specs_policies
http://code.google.com/apis/youtube/overview.html
http://code.google.com/apis/youtube/overview.html

Questions

YouTube Confidential and Proprietary
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Appendix
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Optimizing your content on YouTube: Channels and
Search

Ensure Channel description and tags are updated:

A YouTube channel search results rely on channel tags.
AAdd your channel 6s URL within your video

Video titles, tags, descriptions and thumbnails should be optimized for search and eyeballs:
Arar more tags must be in the system. It should include terms related to the topic as well as

the topic itself.
Avideo descriptions need to be thorough.

AEye-catching thumbnails.

desc

Launch content relevant to when people are searching for it:
ABuild your production and upload schedule around related events.

Increase User Awareness and traffic with call to action in your brand channel design.

Ahannel design isn6t about pretty pictures,
] @ : | Check out X “ Join us |-. .. Follow N
: 3 } ) Followus
Vide .com on Facebook Twitter
videojug.com A V=SS f SN
get good at life
1000s of videos, articles, answers & people, here to help you. Beauty & style . P
It's all free, so get involved and get good! channel % Subscribe
YouTube Confidential and Proprie‘tary
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Optimizing your content on YouTube: Channels

and Search

ARegularly change the channel
update box and bulletin box.

AJse annotations to point users to
other videos

ARegular communication about
upcoming videos and events.

Allow users to comment, rate,
embed and provide video responses.

Aviap out a content plan for weekly
contributions to justify subscription.

| w Video Thumbnail

123%]-

Thisis a vy
*hkk
Favor
Facebo

b statisti
¥ Video R}

(<)

Welcome to SecondsOut's YouTube Channel

SecondsOut brings you the best boxing content on YouTube, including full fi;
training and sparring, interviews and press conferences. We even have an 4
Bulla!

nteractive card ek ARLRCIILS

check my new movie page: waw.twonight.co.il

—1 o M

[ grE,

Choose a video still from above to represent your video in search results
and other displays. You can choose a different still image by clicing on it.

Note: it can take up to 6 hours for your image to be updated. Adsby Google
- "ORR EEE] m"
| Upload Thumbnail [ Subscribe
Lt L]
. Or else, upload s custom image to set as the lowdope.com/
n video thumbnail. hatonPv=fzzigBAd

hi="385"><paran %

Note: All thumbnails uploaded using the custom thumbnail image k65— - Yuckl &
upload tool must be representative of your video and follow our o
Community Guidelines. In addition, thumbnails that are sexually i
suggestive, violent, or graphic may cause the underlying video f‘zﬁﬂlﬂ’?'

to be age-restricted. Generally, content is age-restricted when it
does not violate our Community Guidelines, but may not be
suitable for a broad YouTube audience or for advertisers.
Practically speaking, age-restricting a video means that
advertisers will not be able to show ads against it and that it will
not appear on our "Most Viewed', Top Favorited' and other
browse pages.

| -Talking

V

L
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Optimizing Your Content on YouTube 1T Go Social

Promote YouTube content on Facebook and Twitter:
AConnect your Twitter and Facebook account to YouTube to ping fans and

followers latest uploads

Ancourage athletes on Twitter to retweet videos featuring them.
ABuild your content plan around the athletes most likely to successfully

promote your videos.

Twitter

Comentarios sobre el canal (248)

getmered (hace 1 dia) Suprimir | Bloquear usuario | Spam
keepitup:)

seanboweny (nace 1 diz) Suprimir | Bloquear ustario | Spam
Mayweather gave Shanea window of apportunity to win imo by being so aggressive, seeto
me o e 5 going to best Mayweather when s Baxing on the back foot using his legs
becanss he s oo good a counter puncher, only peaple  see beating him when he s on the
backfoot fs & taller opponent, say someone ke Vernon Forrest, or a good Southpaw because
Dot those stles would make Mayweather have to fake roll of the agaressor and get out his

envelope, he would not be able to st back and consistently counter against that typecf
apponent imo.

Thatfs why | think he gave Mosley a chance because Mayweather i more hittable on the
front foot, hence round 2 and the pumerous shots Judah caught him with,

Moeley needs to refire as he looked 49 not 39

§ .'& Maudeillay (hace 2 dias) Suprimir | Bloquear ustario | Spam
© Just Passing Bye

@Q TheChaseans (hace 6 dizs) Suprimir | Bloquear ustario | Spam
“ ool chiannel

Facebook

Ray William Johnson £ tike

Wall Info Photos

Ray William Johnson + Others Just Others

Ray William Johnson TEH NEW EPISODE OF EQUALS THREE ARE

HERE!N1N T 1 tone!!eleven!!! http://www.youtube.com/watch?v=bBO0OeOVHIVM
D

2 hours ago * View Feedback (1,443)

Ray William Johnson "upload error” Trying again. =/

3 hours ago - View Feedback (1,315)

Ray William Johnson uploadin’ teh new =3 now. give it about an hour or so to
complete. :D
_ “thours ago - View Feedback (2,243)

YouTube Confidential and Proprietary
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Optimizing your Content on YouTube 1T Go global
and multi-platform

Use closed captioning and subtitles to reach a broader audience

Closed Captions

Subtitles

You can set up subtitles in multiple
languages on videos with over 120
languages available.

Users choose whether to set subtitles ON/OFF
== and which language to show (if multiple languages
are available)

Closed Captions

Automatic Translation

If a video has subtitles but not in the
language the user wants, the user can use
the automatic translation function. Japanese
and oper 30 other languages are available.

|
' Users choose which language they want
7 ]
translated.

Allow for syndication on mobile and Google TV

YouTube Confidential and Proprietary




Tech Review T the Process
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YOII TIIIIE ‘ Search kifimydog v & (1)  Sign Out
H

e Videos Channels Subscriptions  History | Upload

The Saatchi & Saatchi

Success Stories Ky

TUULLg S SRR W\ Punm

Home Videos Channels Subscriptions  History  Upload

k- &

WHEN | GRACED THE SOLES OF WHO’S NEXT?
MOSES MALONE HELP US FIND THE COOLEST NEW DIRECTORS!

Z CHRISTOPHER HUTSUL SUGGEST A DIRECTOR NOW

Yuu TuhE ‘ Search kifimydog ¥ @& (1) Sign Out

. p— " RCHIVES | WHAT IS NDS? | WHAT MAKES A NEW DIRECTOR? | SUGGEST A COOL NEW DIRECTOR | NDS 2010 | NDS PEOPLE'S CHOICE
Home Videos Channels Subscriptions  History | Upload

CHINEW DIRECTORS' SHOWCASE Gioads:  “Bisgiitkc

POWERFUL STUFF
POWERFUL STUFF TVAD ~ POWER-UP YOURMOVIE  POWERFUL MOVIE GALLERY

i
Power-up your movie

Add sound and visual special FX

Subscriptions  History

YoulH — R— ;

Home Videos Channels Subscriptions  History  Upload

that you create | Noter

‘Yl’

GIFTCARD
STYLED BY YOU GIVE AWAY!
Submit a video to New Look TV

% geta €10 New Look gift card! le clip
e et s

» Facebook > Envoyer 4 unami > Bloguer la vidéo

J

. ”

WE NEED YOU!

NEW LOOK TV iz all about you, 50

e giving you the chance

Get involved by submitting your own
el

video her

7Present New Look TV

Tell us about your style

Ipload



http://www.youtube.com/nds
http://www.youtube.com/hp
http://www.youtube.com/thebestofuschallenge
http://www.youtube.com/lepetitpoucet
http://www.youtube.com/powerfulstuff
http://www.youtube.com/newlooktv
http://www.youtube.com/cop15

